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Panui #9 TATAU TATAU

September & October o Te Wairoa
2017

E nga mana, e nga reo, e nga Karangaranga lwi, Hapt, Whanau, Marae o te rohe o Te Wairoa, téna
tatau katoa.

He kupu whakataki ~ Ki te kahore he whakakitenga ka ngaro te iwi~ Without foresight or vision the
people will be lost

Project Manager Position ~ Tatau Tatau o Te Wairoa Trust has completed the recruitment drive to
contract a Project Manager. We are pleased to announce the appointment of Ropata Rotohiko
Ainsley to this position. The role of the Project Manager is to provide support to the Board in the
initial 2 year period of Tatau Tatau o Te Wairoa with a primarily focus on key Kaupapa contained
within the Trust Deed. Namely, to carry out a review of the ownership arrangements for the Trust
Assets and the representative arrangements for the Trust. The Project Manager will also be
responsible for assisting with the outstanding settlement matters and implementing key
operational processes, systems and controls.

Kaumatua Council ~ The Kaumatua Council held their inaugural meeting on the 15" September at
the Wairoa Community Centre. Trustees are appreciative to all kahui/clusters for fulfilling the
positions of their two members to the Kahui Kaumatua Council. Since the inaugural hui, the Council
has reviewed the draft terms & reference and considered their roles, responsibilities and as
importantly, how they can best support Tatau Tatau and all members. Council members are; Nigel
How (Chairperson), Richard Puanaki, Elizabeth Hunkin, Walter Wilson, Gary Cooper, Hine Kohn,
Gabrielle Mei, Graeme Symes, Mihi McLeod, Kenross Campbell, Dr Rose Pere, Te Paia Dodd, Erina
Kaui and Cordry Huata (Deputy Chair). The next Kaumatua hui is on the 31° of October at the Vista
Motor Lodge at 11am.

Consultation Round 2 ~ The 2™round of consultation on the final model for our asset and
representation arrangements commences at Wairoa on Friday 3" November, followed by Napier
4"November and Wellington 5" November. During the 1* round of consultation throughout August,
Tatau Tatau said they would consider the feedback given and return in November with 2 or 3
models. Two models will be proposed in the November consultation for all members to consider
and provide feedback as well as a proposal around independence. It is intended that the feedback
from the November consultation will lead to a single model proposed for ratification early in 2018.
Following is the consultation dates, times and places where you can view the presentation and
collect a booklet with more detail on what is being proposed, as well as ask any questions and
provide your feedback.
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2"Consultation

Round

Places Dates Place Times
Wairoa 03/11/2017 Wairoa College 5pm
Napier 04/11/2017 EIT Taradale 1pm
Wellington 05/11/2017 James Cook Hotel 12pm
Rotorua 10/11/2017 Novotel Hotel 5pm
Hamilton 11/11/2017 Ibis Tainui 1pm
Auckland 12/11/2017 Jet Park Motel 1lam
Palmerston North 17/11/2017 Hotel Coachman 5pm
Invercargill 18/11/2017 Kelvin Hotel 1pm
Christchurch 19/11/2017 Sudima Hotel 10am

Annual General Meeting™ The AGM for Tatau Tatau has been set for the 16" of December between
5pm to 7pmat Tanenuiarangi Marae, Nihaka. The powhiri is at 4pm with karakia to follow before
the start of the AGM. Tatau Tatau invites all members to attend and hear in greater detail the mahi
Trustees’ have undertaken since appointment and what lies ahead as pinnacle milestones of 2018,
one being the passing of our Bill at it’s 3" reading scheduled for March/April 2018.

We can look forward to an exciting time that is tensioned with bitterness and sweetness, for those
whom we have lost on this long journey to try and amend the wrongs of the past. For those who
exist today that we might feel the spray of the future biting at our face and those of the future, not
yet born who may benefit of the legacy of their forebears.

E nga mana, e nga reo, e rau rangatira ma, kumea mai ki a tata, kumea mai ki a piri, Nau mai, haere

mai e nga iwi, e nga hapl e nga marae puta noa i te rohe whanui.

Na matau,

Tatau Tatau o Te Wairoa Trustees



